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Oftice of the Speaker

The Honorable Eddie Baza Calvo Judith . Wen Pat. Fd.D =3
Governor of Guam s
Ricardo J. Bordallo Governor's Complex Dases 0510 15 =
Adelup, Guam 96910 T 0. /7M

linie: ‘
The Honorable Judith T. Won Pat, Ed.D. e 1 £
Speaker ‘ / /

Thirty-third Guam Legislature
Hagatha, Guam 96932

Dear Governor Calvo and Speaker Won Pat:

Hafa Adai! Pursuant to Public Law 31-233, Section 38, Reporting Requirements for
Boards and Commissions, attached are electronic copies of the Guam Education
Board's meeting agenda, approved minutes and other documents as discussed at the
April 21, 2015 regular monthly meeting. The meeting was held at Okkodo High School,
Cafeteria.

Should you have any questions, please contact me at 300-1547.

Senseramente,

(:\ o .
‘/r
U

JON J.P. FERNANDEZ
Superintendent of Education

Attachment
- E-Copies of GEB Meeting Packet
ce! GEB Members

Deputy Supt., FAS
File

0728



GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001

Website Address: www.gdoe.net/geb '
LOURDES B.SAN NICOLAS

PETER ALECXIS D. ADA

Chairman Vice-Chairperson
Guam Education Board
REGULAR MONTHLY MEETING
VOTING MEMBERS Tuesday, April 21, 2015
6 PM
Peter Alecds D. Ada, Chair Okkodo High School, Cafeteria
Lourdes San Nicolas, Vice-Chair
Lourdes M. Benaverite AGENDA
Kenneth P. Chargualaf
Charfene D. Concepcion
Jose Q. Cruz, £d, 0. i. Meeting Cali to Order
Maria A. Gutierrez
Rosie R. Tainatango fl.  Roll Call of Members
Ryan F. Torres
EX-OFFICIO MEMBERS li.  Public Participation
Angel Chiguina (0H§) IV.  Approval of Minutes
1BOGS Representative 1) Minutes of March 31, 2015 Regular Meeting
Audrey Perez {5SHS}
GFT Representative V. Receipt of Communication and Reports
1) Superintendent’s Report and Communication
Mayor, Rudy M. Matanane 2) Head Start Program Director’s Report
MCOG Representative
EXECUTIVE SECRETARY Vi.  Unfinished Business
1} Committee Assignments
lon 1. P, Fernandez
GDOE Superintendent Vil. New Business

1} NASBE Update and Approval of May and July Travel
2} Committee Reports
a) Executive Committee
b) Instructional and Academic Support Committee
¢) Safe and Healthy Schools Committee
dj Organizational Efficiency and Development Commiittee

Vili. Executive Session

IX.  Announcements and Adjournment

Doc. No. 33GL-15-0738
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PETER ALECXIS D. ADA

YOTING MEMBERS
Peter Alecxis D. Ada, Chair

Lourdes B. San Nicolas, Vice-Chair

Lowwdes M. Benaverite

Kenneth P. Charguataf

Charlene D. Concepdion
Jose Q. Cruz, Ed. b,
Maria A_ Cutierrez
Rosle R, Tainatongo

Ryan F. Torres

EX-OFFICIO MEMBERS

Angel Chiguina (OHS)
IBOGS Representative

Audrey J. Perez (SSHS)
GFT Representative
Mayor, Rudy M. Matanane
MCOG Representative
EXECUTIVE SECRETARY

Jon 1. P. Fernandez
GDOE Superintendent

GUAM EDUCATION BOARD
500 Mariner Avenue
Barrigada, Guam 96913-1608
Telephone Number: (671) 300-1627
Facsimile Number: (671) 472-5001

Website Address: www.gdoenet/geb

REGULAR MONTHLY MEETING
Tuesday, April 21, 2015
6PM
OKKODO HIGH SCHOOL, LIBRARY

MINUTES

I. MEETING CALL TO ORDER

Ms. Lourdes B. San Nicolas, Madam Vice Chair, called the meeting to order at
6:06 PM,

Il. ROLL CALL OF MEMBERS

Mr. Jon J. P. Fernandez, Superimendent and Executive Secqetary, took the roff
cail. The following members were present for the meeting;

Voting Members:
Ada, Peter Alecxis D.- Chak (teleconference/Go to meeting)
San Nicolas, Lourdes B. -Vice Chair
Chargualaf, Kennath P,
Concepcion, Charlene D. - (tele-conference/Go to meeting)
Cruz, Dr, Jose Q.
Gutierrez, Maria A,
Tainatongo, Rosie R.
Torres, Ryan F.

Non-Voting Members:
Matanane, Rudy M. - Yigo Mayor and MCOG education llaison
Perez, Audrey (SSHS) - GFT Representative

Absent:
Benavente, Lowrdes M. - Member
Chiguina, Anget (OHS) - IBOGS Representative
The DOE legal counsel, Mr. Jesse N. Nasis was present for the meeting.

The Superintendent announced that there is a quorum. (By law, five voting
members constitute a quorum. Eight (8) voting members were present for thiy
meeting.)

The Superinterdent introduced the new Legal Counsel, Mr. Jesse N, Nasis.

Minutes of Aprit 21,2015 Regular Meeting
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L Public Participation - The Board presented certificates of recognition to the Girls’
Softball Champions, John f. Kennedy High School; Boys’ Basketball Champions,
John F. Kennedy High School; two-time defending Boys’ rugby undefeated
Champions, George Washington High School; and four-time defending Girls’ rugby
Champions, George Washington High School,

V. Approval of Minutes
1) Minutes of March 31, 2015 Regular Board Meeting

Mr. Chargualaf mentioned that at the last board meeting, he requested that a
board work session be held to discuss and clarify items on the
Superintendent’s Report and Communication. He also pointed out that he did
not see his comment in the minutes requesting the implementation plan for
the State Strategic Plan, The Superintendent agreed that the March 3, 2105,
minutes would be amended as requested. Also, further discussion was
needed regarding the Superintendent’s report.

Pr. Cruz concurred with Mr. Chargualaf that there has to be an inclusion of the
State Strategic Plan implementation plan.

Ms. San Nicolas requested that on page 4, paragraph 3, it should read
“precedence” instead of “presidence” and on page 3, paragraph s, line 5, it
should read “congresswoman” instead of “congresswomen.”

Dr. Cruz asked whether he had the correct board meeting packet.

Ms. San Nicolas mentioned that an electronic version of the packet was
erailed out to all board members,

Dr. Cruz moved subject to corrections, seconded by Adrs. Tainatongo, to approve the
Minutes of March 31, 2055 Regular Board Meeting, The Board voted by voice and
passeﬁﬁ:emaﬁmteapmvethemimtesw?ﬁxamt&of&c.

V. Receipt of Communication and Reports
1} Superintendent’s Report and Communication

In addition to his written report to the Board, the Superintendent provided the
highiights of his report of April 2015,

¢ 5BAand ACT Aspire- Testing has begun and will run into May. Schools have
developed thelr own schedules within the April 6-May 22 testing window.
This Includes Standards Based Assessrnents in FLA and Math {3, 2, 11, and
12}, Science and Social Studies {112} and ACT Aspire for ELA and Math {3105

¢ GDOE 2015 Teacher of the Year Program On May 13, 2015, the Public
Education Foundation will he hosting the Guam Teacher of the Year Gaia
from € to g p.m. at the Sheraton Hotel, Tickets are being sold for this event

Minutes of Aprit 21, 2015 Regular Meeting Page Z of 8
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Minutes of At 21 20is Beguinr Mesting

as well as sponsorships. We look forward to honoring our high-performing
teachers at this inaugural event.

GDOE 2™ Annual Performance Arts Festival- will be held next month.
There will be a northemn regiional festival on Friday, May 22, 2015, 6-9 pm at
JFK and a southern regional festival on Saturday, May 30, 2415, at Southern
High School auditorium,

Bill 66-33- L ast week, the Superintendent defivered testimony before the
Committee on Appropriations, Vice-Speaker BJ Crugz, Chairman, on Bill 66

GDOE headquarters - will break ground in the very near future. In order to
do this, Building B is being demolished to make way for the new building,
The new headquarters will be 3 three-story building and consolidate all of
our central functions, The Superintendent sought the Governor's support
to make modifications to the existing agreement to allow for the
construction of a new high school track and football field, the use of the
existing warehouses (in exchange for building new warehouses), and the
possible use of available land to mave DPW bus services to a more central
location from their Upper Tumon location.

Department of Interior- A team from the Department of interior is here to
inspect our school facilities. Phase 1 of the DOI OI1A Project will allocate 35
milliors from Guan's compact impact funds over the next five vears to
address critical health and safety requirements in our schools, We are
working with the Army Corps, a planning consultant, and our government
partners to prepare for this important initiative,

Accreditation visits for our nine schools this year are almost done. in
November 205, we are scheduled for s District accreditation. 1 will he
attending WASC Accreditation Meetings in San Francisco early next week,

Transition plarming  for Mghrisk i underway.  Expect to provide
documentation for review upon my return,

Audit Is underway for £y 4. Expect completion by mid. fay.
USDA -Sought USDA technical assistance related to owr food service

reimMbursement rates. Mew food service procurerment 5 put on the street,
awaiting resporse.

Cuestions and concerns raised by the Board membars {Or. Croz, 8rs, Cartlerres,
Mrs. Talnastongo, Ms. Sun Nicolas, and Mir. Chargualafy, with regard to the
Superirten

S report, Include but not limited o the fof fowring:

Pageliarn
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Mrs. Gutierrez i requesting for a copy of the transition plan to provide the
Congresswoman Madelsine Bordallo. She mentioned at the informal dirmer with
the Governor on March 19, 2015, he mentioned that at his summit he met with the
Representative for Department of Agriculture and the representative asked how

that he will provide the transition plan, once finalized, and will forward documents
refative to USDA,

Ms. San Nicolas requested to provide the Congresswoman all the necessary
information needed.

Dr. Cruz asked what happened to the contract with UOG do assessment to help us
in our Food and Nutrition light note response or request for increase, The
Superintendent responded that the study was finalized and wili be provided.

Mayor Matanane voiced his concern with regard to safety issues at D. L. Peres
Elementary School and pipes sticking out from under the ground. The
Superintendent responded that he would contact the school and maintenance,

Ms. San Nicolas talked about the Districe Acereditation. She asked for the hoard to
be involved on voluntary basis. The Superintendent responded that she would be
briefed as accreditation chair,

Ms, San Nicolas asked with regard to the accreditation whether the State Strategic
Goals 2020 was going to be used as the framework.  The Superintendent
responded that district accraditation is aligned with the 55p Goals,

accreditation.

Mr. Chargualaf questioned the Hmeframe for financial statements (attachment 5.1-
8, last paragraph on Page 52 and page 53). Deputy Supt. Taling Taitane answered
that the report is from Year to date. He asked, if the results take us to Code & o
Code C because we have expended about 1% of the amount that has beerr
provided fo us. The Superintendent responded that the EFSC needed to review
and advise,

_,»(Mmmmwﬂ.»ﬂ:wmwumﬂw.,.,w._.um_..,,),M._.M,m%wm....,,.‘Wﬁ_-._w,_.mwmm%momwmw%_,.Aw.",.w,w..ﬂ..,w, o e b et ens oy B

Minutes of April 21, 2018 Reguiar Meoting Page 4 of @
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Minutes of April 21, 2015 Hepular 32

Mr. Chargualaf asked about Attached 5.1-8 regarding textbooks. What
texthooks are we procuring at this juncture? The Superintendent
responded that the information would be provided,

Ms. San Nicolas asked Mr. Chargualaf to submit the rest of his questions to
her and the Chairman and he will make the decision if those questions
warrant a work session,

Mrs. Tainatongo also agreed to a work session proposed by Mr, Chargualaf
to get more clarity to her questions,

Mr. Chargualaf asked for clarification on the ACT Aspire and SBA testing
dates. The Superintendent responded that, this year schools determined
when tests would be administered. There will be areview for next year.

Mr. Chargualaf mentioned that he noticed on pages 4, 5, and 55 on
Objective 1.5, 6, and 5-2 that these were left blank with no responses to all

Ms. San Nicolas identifies areas in Superintendent’s repor{ that needed
improvement and offer to share her detalls with the Superintendent after
the meeting. The Superintendent agreed to work with the board to
continue improving the Superintendent’s report aligned with the State
Strategic Plan,

Mrs. Tainatongo asked whether the evaluation instruments aiready existed.
The Superintendent responded that indicated that the evaluation
instruments are already inplace.

Mrs. Tainatongo asked for the status on bussing/ late drop-offs. The
Superintendent agreed to continue working with Department of Public
Works to improve bussing service.

2} Head Start Program Director’s Report

P T
11 i

Mrs. Schroeder reported that they had & Work Session for Prograrm
Improvement Grant and Selection Criteriz on Thursday, April 16, 2015, The
Programis requesting spproval to proceed with the Program improvement
Grant Application and approval of the Selection Criteris for rext program
year,

Mrs. Schroeder is requesting from the board to complete the governing
body training needs assessment to ascist with planning and presentation
Inaterials.

wwmwma_m_w.wwM(.w,,w_.-_w,%.wﬂ.wm.%mm%mwm.m,,,M,,WM.MWM..,.., A e i
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m.mmmmmwmrﬁmmmwmm
Wagmtmmmt&ma&dwmfon&ﬁeﬁafomextpmgmyw
mdteacseptmeﬂeadswrt’saepom No Objection, EheBaardvctedby
voicemdappravedthemaﬁmwﬁhavcteof8~e.

VL Unfinished Business

1)

Committee Assignments

Mr. Chargualaf mentioned that the Chairman had asked him to be apart of the
Safe and Healthy Schools. He Fequested to reconsider his position and is
willing to assist.

Ms. San Nicolas responded that she will share that with the Chairman.
Mrs. Tainatongo reported that they're scheduling another work session for

Thursday, April 23, 2015; 4 pm at the Supt’s Conference Room. She'll inform
the respective people to attend the work session,

Mrs. Gutierrez moved and seconded by Mr. Torres, to approve the Committes
Assigniments. No Objection. The Board voted by voice and approved the motion
withavoteof 8- o,

VH.  New Busihess

1)

Minutes of Aprft 21, 2018 Regular Meesting

NASBE Update and Approval of May and July Travel

Mrs. Gutierrez armounced that NASBE had twelve (12) grants. Out of four (4)
applications that we submitted we were awarded three (3) grants. The total
stipend award is $14,000.00,

¢ School Leadership- $6000.00

¢ implementing College and Career Ready Standards-$4000.00

* New Science Standards- $4000.00

Mrs. Gutierrez reported that there’s a meeting scheduled for May 29, 2015, 5t
Louis, Missouri on Leading 2 Standards-Based Systern: A Framework for
Strategic Planning and Decision Making. Based on fiyer, NASBE will
underwrite all expenses for thres participants,

Mrs. Gutierrez asked the Executive Director if the Guam team was eligible and
he said, yes but he asked for compromise. They offered to come to Cuam to
help us out in areas that we need assistance. They asked if they pay half of the
expense for the May 29 travel that we pay half as well when they decide to
Lome to Guam,

Mrs. Gutierrez made a motion to approve three board members, Vice Chair
Lourdes San Nicolas, Lourdes Benavente, and Kerneth Charguataf to attend
this meeting on May 29, 2015,

Doc. No. 33GL-15-0738



Dr. Cruz inquired about indirect cost as well as Non-Appropriated Funds in the
Superintendent’s Office. The Superintendent agreed to review the request,

Ms. San Nicolas commented that when the Chairman returns, they'll meet
with the Superintendent on further support for Professional Developmenit for
the board members,

Mrs. Gutierrez moved and seconded by Mr. Tainatongo, to approve the NASBE
Travel in May. No Objection. The Board voted by voice and approved the motion
withavoteof 8-~ o,

Mrs, Gutierrez reported that each year NASBE gives riew state board members
the opportunity to gather with experienced board members to the New State
Board Member Institute on July 2326, 2015 in Arlington, Virginia, The
following members below are due to attend the conference:

1. Chalrman Peter Ada

Vice Chalr Lourdes San Nicolas

Ryan Torres

Rosie Tainatongo

Dr. Jose Cruz

Vb

Based on funding, we'll ask the Superintendent to look into the funding
providing training for the members that need to attend this conference.

Mrs, Gutierrez moved and seconded by Mr. Tainatongo, to approve the NASEE
Travel in July. No Objection. The Board voted by volce and approved the motion
withavoteof 8- 0.

2} Committee Reports

a} Executive Committee

b} tnstructional and Academy Support Committas

¢} Safeand Healthy Schools Committee

d} Organizational Efficiency and Development Committee

VIl Executive Session -None

X Announcements and Adiournment- None

Mrs. Gutierrez moved, seconded by Mrs. Tainatongo to adfourn the meeting at 7154 pm.

MINUTES SUBMITTED BY:

Gater

LEHAMI AL B Ciur
Administrative Officer

Minutes of Amril 71 3018 Regular Meeting

Page 7of B
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MINUTES OF April 21, 2015 REGULAR MEETING:

( ) Approved as submittad
X) Appnwedsahiedtccmecﬁms{keﬁﬁﬁﬁmtg;&!ayzé, 2015 at JFKHS, Library)
Oﬁzer;/’“%

{# e /égf f}/ wf f* "i
pa*rsm:.mr@a’ ADA JON.J. P. FERNANDEZ
GEB Chairman / Executive Secretary/GDOE Superintendent
Date: Y /»p 5 M Date: _ & Wi/
[ T
Minutes of April 21 2815 Reguiar Mpac ing Papa Bor g
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